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Traveloka
Travel, Loka
(a Sanskrit word that means "world" or "universe")
Traveloka - world of travel

An Indonesian unicorn company focusing on a
hassle-free travel booking and planning experience. 

1 Founded in 2012 by technology
practitioners who were ex-Silicon Valley
engineers who returned to Indonesia

2
Currently Indonesia's largest, and
Southeast Asia's most popular online
travel agency.

3
Now worth around USD 3 Billion
with 40 million monthly active users,
150 airlines partners, 200,000
international and domestic flight routes.
800,000 hotels, villas, and guesthouse in
100 countries. 



Southeast Asia's leading technology company
providing access for users to discover and
purchase a wide range of transportation,
accommodation, lifestyle, and financial
services products. Traveloka’s comprehensive
product portfolio includes transport booking
services such as flight tickets, bus, trains, car
rental, airport transfer, as well as access to the
largest accommodation inventory in Southeast
Asia, including hotels, apartments, guest houses,
homestays, resorts, and villas, making Traveloka
as a booking platform with widest selections
of accommodation and packages.



Target Audiences

18-35 years old
Male/Female
Middle Class Demographics
($15,000-$28,000)
Single or married
Living in suburban and urban areas 

DEMOGRAPHICS

New and existing customers 
Like to travel with partners or in groups
Their getaway is to go places with friends and relatives

PSYCHOGRAPHICS



Customer Journey Map



Define



When creating travel plan and
planning their itinerary, it might be
inconvenient because app/website lack
of features specifically for travel
planning. Traveloka already provided a
one-stop shopping experience for
traveling purposes (tickets, hotels,
insurance, experience, etc), however
customers aren’t able maximize all
those features within Traveloka
platform because some might not be
aware, or planning them one by one.

1

2

3

The
Problem
---

Customers need to go back-and-forth
from Traveloka app to their preferred
chatting app to confirm with their
friends and families regarding the travel
planning and booking.

When travelling in groups, customers
need to calculate their bills on their
own. This is something that is very time
consuming and could lead to
miscalculation in the process.



Busy Time Rich Simplicity

Unorganized Organized Time Efficiency

Introvert ExtrovertExtrovert Convenience

Non-Tech Savvy Tech Savvy Clarity

Aghi PERSONALITY MOTIVATION

ABOUT FRUSTRATIONS NEEDS

Age: 27
Occupation: Product Manager
Status: Single
Location: Jakarta, Indonesia

Aghi is a Product Manager in
a unicorn company in
Indonesia. Traveling and
experiencing new things
with friends has been his
passion. Especially during
pandemic, he finds it as an
opportunity to travel more
while being able to freely
work from anywhere he
wants.

Getting bored of places
and experiences he
would go to work from or
spend time with friends
Hard to plan complex
itineraries within friends
and have accurate &
easy total bills per
person

Need new ideas and
experiences to spend
quality time with his
friends
A platform to easily plan
and edit travel itineraries
with friends and people
he is going to go with



Need to screenshot
multiple pages or copy
multiple links (for deals
and destination options)
to share with close
friends or partner
through different
messenger apps

Busy Time Rich Simplicity

Unorganized Organized Time Efficiency

Introvert ExtrovertExtrovert Convenience

Non-Tech Savvy Tech Savvy Clarity

Maggie PERSONALITY MOTIVATION

ABOUT FRUSTRATIONS NEEDS

Age: 32
Occupation: Housewife
Status: Married
Location: Bali, Indonesia

Wants to easily share her
new founding for local &
nearby experiences &
deals with friends
Need new
recommendations of
deals and experiences
nearby

Maggie is a housewife, she is
currently helping and
supporting her husband's
business. Her getaway when
she's stressed or tired is to
find deals and experiences
in her area, that are nearby.
She would invite her close
friends or husband to
accompany her relieve her
stressful thoughts



Ideate



The Solution
1- Personalized landing page 2- Travel Plan Feature/Template 3- Website's own "Share to

Direct Message" or Inbox

4- Split pay payment platform

"Near You"

"Recently
Viewed"

"New
Arrivals"

"Inspired

by your

travel

trends"

Comment
Feature

Itinerary
Draft

Travel

Template

Travel

Template

Editable by
collaborators

Find/invite
friends

Communicate
to friends

Customizable
day, date,

time, travelpartners, etc. 

Easy to
communicatewith  Customer

Service



Accomodations Products 

Competitors

Landing Page
Personal Recommendation

In-Site "Share" Feature

Company Wallet  

Entertainment &
Lifestyle Products 

Fintech

Mobile App

Travel Planning

Collaboration Feature

Passenger List 



Inspiration: Recommendations



Inspiration: Sharing Feature

Instagram



Inspiration: Multi-User editing



Design





Inspiration: Travel Plan



Sketches



Wireframe



Brand Guidelines







User Test
& Reviews











Afterthought



What can be
done better? 

1 More documentation on user research
and user interviews no matter how
casual it is. Create an empathy map to be
able to further analyze user priorities,
needs, and wants.

2

whether users can understand the
flow of the new proposed feature(s)
whether users are positively
impacted and will have a higher
conversion & returning rate

Do User Testing through platforms such
as Maze Design or through user
interviews to see the usability score of
each screen. 

To evaluate:



Next Steps

Conduct more research, usability testing, and collect
more data. Revisit the designs based on user reviews

Ask questions such as "What might be the reason why
users gave a 'maybe' answer instead of yes? What
hesitates them to have the motivation and make the
decision? What other factors are motivating them to
book their trips using other platforms? etc."






Thank You! 


